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KomaHpa, cnocobHas
peanu3oBaTb cTpateruio Plexy

OnbiTHaa komaHga FinTech, Product, Engineering u Al cneunanucTos

Anekcen
Hasapos
Founder & CEQ

OcHoeatens PayBox. money (Freedom Pay)
Forbes Kazakhstan 30 Under 30
15+ net B FinTech 1 E-Commerce

CosnaHre 1 MacwTabuposaxue
MEXAYHaPOOHbLIX TEXHONOMMUYECKMX KOMMaHWA

Asamat bonatyrbi
Business Development Manager

» Pa3asmTue OTHOLWEHWA ¢ Enterprise-knmMeHTamm

 CTpaTeriyeckue NapTHePCTBa
» Pa3ssuTue 613Heca 1 HOBbIX HanpasNeHWiA

Senior Team + Al
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WOOPPAY, Robokassa Kazakhstan
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Anekcewn
Jluram

Head of Product
& Special Projects

Cepren
LLlapanolwHukos
Head of Engineering

AHa
KoHoHeHKO
Chief Commercial Officer

Pykoeogutens pazpaboTku Xsolla USA

BeICOKOHar pyKeHHbIe MEXAYHAPOaHbIE
nnarthopmbl

ApxuTeKTypa NNaTexHbIX
W LMdpOoBLIX CEPBUCOB

» MacwTtabupyeman UHxXeHepHan
WHGPacTPYKTYpa

10+ net B FinTech PayBox | Freedom Pay

MNpoayKTOBaA CTPaTerva 1 CrieUnpoeKTL

Data Warehouse
W aHanuTUYECKKne nNnathopMbl

Pa3BUTWE NAPTHEPCTB U NPoaax

MacwTtabuposaHre NnaTexHbIX NPOAYKTOB
3anyck HoBbIX FinTech-npoaykToB
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Epacbin Tneorasbl
Lead Golang Developer

CyntaH Acmnoe
Project Portfolio Manager
» PaspaboTtka npoueccuHroBoro agpa Plexy

* BblcoKoHarpyXeHHbIE NNaTexHbIe CUCTEMb!
= Golang v backend-wHdpacTpykTypa

+ YnpasneHwe NopTenam NpoexkTos
s Al-WMHCTDYMEHTEI 1 aBTOMAaTU3aLUMA NPOLECCoB
¢ [losbiweHne ahheKTMBHOCTH

BHYTPEHHWX CEPBUCOB

KomaHpaa akcneptos B FinTech, Product, Engineering u Al.
Pa3BuBaem He TONbKO KOMaHAY, HO U COBCTBEHHYIO Al-MHPPaCTpyKTypy _
AN15 NOBbIWEHUA 3QPEKTUBHOCTH Pa3paboTKu, NOAAEPXKM W MaclTabupoBaHus GusHeca.
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OT E-Commerce K Al Commerce

Kak MeHsieTcs undpoBas aKOHOMUKA 3aBTpa
P
CeropgHs & {9} £y Al Commerce
@ MHTepHeT-KoMMEPLMA = e
' e ! (=2} Al-areHTnl

D MobunbHas KomMepums
Y ABTOMATU3MPOBaHHbIE
Lo

3aKynku
=] OnnaiH-nnaTexu b : RS
PelwueHunsa o nokynke at By @ ' =y = Al-nnatexw
(= Marketplace Ha4YUnHaKT NpUHUMaTb _.-'/':/?\I k
He TOJ1IbKO NKoau, 24 g/'f\_; MalwuHHbIE NNaTeXm
88 Digital Services
HO u Al-cncremsi.
YT0o 31O 0O3HauaeT Ans pbiHKa?
Hoeble TpefoBaHmA . 'I‘ HoBble Moaenu : HOBbIE MHCTPYMEHTSI MNepexod oT py4HbIX
=] ' K nnaTexHon 2.2 | npuHATAs MHAHCOBbIX @ e o NPOLECCOB K MHTENNEKTYaNbHOM
4 WHPaCTPYKTYpe ' peLueHuWiA i g e aBTOMaTU3aLMK

Knoyeeasa mbicnb
@ Cnegyrowmin atan passutus LMGPOBON SKOHOMUKU —

nepexon ot E-Commerce k Al Commerce.
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Mpo6nemsbl phiHKa IR

HoBas akoHOMUKa TpebyeT HOBOW GUHAHCOBOWN MHGPACTPYKTYPbI WUHdpacTpyKTYpHbIA =
e paspbiB _ ' EE
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BusHec n undpposan aKoOHOMUKA _ i - 2 Fo6anbHble pbIHKKU
- 4 ' : ' - M BO3MOXHOCTH
[ins 6usHeca 41 Ans uMdPOBOI SKOHOMUKM ) [na mexayHapogHoro pocTa
1 OrpaHuyeHHbI JOCTYN K COBPEMEHHbIM /1 HepoctarouHaa roToBHOCTL UHGPACTPYKTYPbI 7 CnoXHOCTU C NpUeMoM nnaTexei
" (PMHAHCOBbLIM MHCTPYMEHTaM /K Al Commerce /13 pasHbIX CTpaH
('-\-' BbiCOKasi CTOUMOCTb Np1ema nnaTexei (1 OTCcyTCTBME CNeunanvM3npoBaHHbIX UTPOKOB (1) OrpaHnyeHHble BO3MOXHOCTH
— " HOBOro NOKONEHWA -/ B3auMopacyeTos
' OrpaHvyeHHble BO3MOXXHOCTH BB aHAHRG S MG e T O HAntiE LR e
) MexayHapoaHbIX pacyeToB o i g e (-] ¥ SEPAEEEEHHAR0CTYRHDETE
B GUHAHCOBbIX CepBUCaX ~  KPUNTOBAMKOTHBIX NNATEXeW U pacueTos
O :e'”":’%TaTDTKﬁ”:CTpWEHTOB $UHAHCHPOBEHWA (1) HeAocTaTouHas MHTErpaLIs roGansHbix () Bicokue Gapsepsl ana kcnopTa
R S s ~/ NNaTeXHbIX MHCTPYMEHTOB “/ udpoBBIX yenyr

Knw4yeean MbiCb

@/ KasaxcTaH obnagaeT CuiibHOMU LMdPOBOA 3KOHOMUKOM, @ i @ """"" ‘ﬂ@ S kel @

HO cnepytolleMy aTany pocTa Tpebyetcs puHaHcoBas

CospemeHHbie ImobanbHbie Al W aBTOMAaTW3aLWA HapexHoCTb, MaclwTabrpyeMocTs
MHd)paCprKTy Pa HOBOIro NOKONeHUA. (PUHAHCOBBIE UHCTPYMEHTLI nnaTexmu GMHAHCOBBIX NPOLECCOB W COOTBETCTEWE TpebGoBaHWAM
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[MoyeMy CcyLLeCTBYIOWUX PeLLeHNA He0CTaTOYHO

Pa3Hble NPUOPUTETbI — PasHble pe3ynbTaThl
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OcHoBHanA uens

YHUBepCanbHbIi GUHAHCOBLIM CepByC
[ONA BCeX CerMeHToB KMEeHTOB

HeBo3moXHO BeITb
NYYLWWMK BO BCEX HAMNpPaBNeHWAX
OfIHOBPEMEHHO.

[na Plexy nnatexHas

WHpacTpyKTypa —
OCHOBHOM BuaHec,
a He QononHUTEeNkLHbIA CepBUC.

Plexy

Tailored Al FinTech for Business

[ MNnartexHan nHdpacTpykTypa il +* !

1 Al Commerce

5 MexayHapoaHble pacueTs! : N >
(5] BNPL 1 ¢dMHaHCUpoBaHWe \/ ¥
i Al-aHanuTMKa TPaH3aKUMOHHBIX AaHHBIX “-";,-,‘ , Vﬂ,/ =
= " '- B {J_-;‘:-' e
A7 Al-aHanuTWKa NoKynaTeneil W KOHKypeHTos T -g-T/

OcHoBHana uenb

Cneyranu3npoBaHHan uHGpacTpyKTypa
onsa undposoro BraHeca HOBOro NOKONEHUA

Uto aTo = bBonee H13kylo AT Bonee BbICTPbIA rny6okyto = T
9 '\_‘fé,'. 1 CTOMMOCTE m 3anNyCK HOBbIX -. MHTEr paumK d/o—} HONOTOBKY 6_{ Z‘H MEH(JJ.?HEPO.ELHYIO
A3aeT PbIHKY : = {, oBCRyIBA . cepaicon S ( Al ¥V K Al Commerce A7 MacliTabupyemMocTb
@}" PbIHKY HEOb6X0AUMbI st
cneuunanmsnpoBaHHble MHCbpaCprKTyprle UIPOKK HOBOIO NOKOJTEHWUA. - ; it "'““* fasi 'L
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PelwleHune Plexy

Tailored Al FinTech for Business

EnuvHana nnatgopMa Ans HOBOR UMGBPOBOIA SKOHOMKKM

Mpwrem nnaTtexei

5|

@  MexnyHapoaHble pacuets -
[ Boinnarsl
3= MnatexHan opkecTpauus -
Kniouesbie 157 E-Commerce
BO3MOXHOCTH B

Payments

\ N plexy A

([ . -";h Al Commerce

A2 Al-aHanutuka
anl TPaH3aKUMOHHBIX [aHHbIX

Al Analytics

Al-aHanuTuka nokynartenei

Al-aHanuTUKa KOHKYPEHTOB

MNopgepxka
NPUHATUA PELUEHWIA

Payments <+ Financing + Al = Plexy

MexayHapoaHbIA : 1_‘
BusHec LAl

Enterprise
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BNPL 1 paccpodkn

duHaHcupoBaHWe BusHeca

OsepapadTsl Noa o6opoT

PUHAHCOBLIE CEPBUCHI
HOBOIO NOKONEHWA

£ smB

C—{;} Kniwouesas MbiCNb 3 . il
Q Plexy o6beguHaeT naaTexHylo MHOPacTpyKTYpy, duHaHcHposaHue u Al B eguHyio nnatdopmy s busHeca, :
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[Monb3a gna VICH
Tailored Al FinTech for Business

MNomoraem 6usHecy pactu boicTpee

' $ 2. CHWXeHue usfepxek
Y

Interchange++
(/) ONTUMK3aUWA CTOMMOCTH 3KBaWPMHra
/) Mpospa4Hoe ueHoobpasoBaHue

+/) bBonee adpdekTUBHAA NnaTexHan
MapLupyT13aums

.J'I—"u -

P‘i 4. Al-aHanuTtuka
e
Vr’ ) Al-aHanuMTuKa TPaH3aKUMOHHLIX AaHHbIX
/) Al-aHanuTuka nokynarenem
Al-aHanMTUKa KOHKYPEeHTOB

YnyuweHWe KOHBERCUM W NPEONOKEHUR
Ha pbiHKe
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1. PocT npopgax

Bonblwe cnocoboe onnatel

MexayHapoOHbli NpuemM nnaTexen

BNPL 1 paccpoudkm

/1 Al Commerce Ready

Baw pocT.

Hawa nHpacTpykTypa.

\ </ Mbl noMoraem 6usHecy He TONMbKO MPUHMMAaTL NAaTeXM, HO 1 BbiCTpee pacTu. e =

A

@‘ 3. ®uHaHcupoBaHue

OeepapadTel nog ob6opoT

®uHaHCKPOBaHWe Ha OCHOBE
TPaH3aKLUMOHHBIX AaHHBIX

/) bonee BeICTpbIe peleHns
nnA busHeca

5. MexpayHapofgHbIi pocT

TpaHcrpaHWYHbIE NNaTexu
BbinnaTbi No BCEMY MUPY
! MNpwem KpUnNToBanoTLI

MexgyHapogHoe MaclwTabupoeaHke
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no6anbHbIN NapTHEpP
ANA MeXAyHapoaHoro
Oun3Heca

Cospaetcsa B KaszaxcTaHe

MEXOAYHAPOOHOE NPUCYTCTBUE

]
KAZAKHSTAN UNITED KINGDOM UNITED STATES
lonoeHol opuc Eeponeiickoe CesepoamepuKanHcKui
W LUEHTP pa3svTua HanpasneHme PBIHOK
npopykTa

ANA rnobansHoro pbiHka T
KNIOYEBAS UHOPACTPYKTYPA '__' ' q.orla:noﬁ ) . ".._:-.--.._,\'_-' Lok i
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VISA & MASTERCARD v @ plexy
l."" o|  Moarotoeka K NPAMOMY YHacTHO i
W Pa3BUTME KaPTOYHON MHOPACTPYKTYPL!
CRYPTO
B MNpHem KpUNTOBANKTHLI U
B3aMMOpACHeThl B KDUMTOBANIoTE
Al FINTECH
%][% Al-aHanuTuka, Al Commerce
W uHTeNNeKTyaneHele FinTech cepemcel
e "\ Mbl coznaem mexayHapogHyto FinTech-nnatdopmy
C Ka3axCTaHCKUMWN KOPHAMWU U rnobanbHbIMKU aMOULUAMMW. :

UNITED ARAB EMIRATES
BrmsHmiA BocTok n
MEXYHEPOOHEIE PacHeTbl
BO3MOXHOCTW NNATOOPMB!
i) @ MexayHapoaHbliA
e Y NPYeM NNaTexed
s dnk o e Boinnarel
& = =T no Bcemy MUpy
- i : ;
DUBAI %" /7 TpaHCrpaHnuHbie
o 7 e
. pacyeTbl

oo MNpyeM KpunToBanioTbl
e W pac{eTbl B KPMNTOBANIOTE

Al Commerce
UHPacTpyKTYypa
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Y10 yxKe cerogHsa obbeguHsaeT Plexy n Astana Hub
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v‘. astana hub

Plexy un Astana Hub

[apTHepCcTBO ANA passUTUSA LMGPOBOIN SKOHOMKKK KasaxcTaHa

Monaep)kka MexayHapoaHOR aKCNaHCum
Ka3axXCTaHCKMX TEXHONOTUYECKUX KOMMAaHWIA

Pa3suTtne umdpoBoro akcnopTa

DuHaHcoBas MHPACTPYKTYpa
ans peanaeHToB Astana Hub

CosmecTHaa pabota Haf HOBbIMM
FinTech u Al-cepsucamm

CTD&TE‘FMHE&C KaA LUEJib

Cozpatb ans peavgeHTor Astana Hub eguryto
WHDPaCTRYKTYRY 4Ns rNodansHOn TOProsn,

MEXAYHAPOAHBIX PACHETOB K IKCNOPTa TEXHONOMMIA.

BoamoxxHocTu gns pe3sunpgeHToB Astana Hub

0TS OwAP
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=X
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MexxayHapoaHbI NpremM nnaTexxen
Bbinnatbl KOHTpareHTam no Bcemy Mupy
[Mprem KpuNToBantoThl OT KNMEHTOB

B3aumopacuyeTbl B KpMNTOBanNtoTe
C pesvaeHTamMu 1 HepesuaeHTaMm

Al FinTech cepsuchl ans tusHeca
HdbpacTpykTypa ans Al Commerce

PuHaHCOBbIE MHCTPYMEHTbI AN
pocTa 1 macliTabnpoBaHna

Plexy paccmarpusaet Astana Hub kak
cTpaTern4yeckoro napTtHepa B passuTtnm

Al,

FinTech, undposoro akcnopta v

MEXOYHAPOOHOIo NPUCYTCTBUA Ka3axCTaHCKMX ,,
TEXHONOMMYECKMX KOMMNAHWMN,
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COLIMa.l'IbeIH U IKOHOMUYECKUU BKNa ~iexy
CozpnaeM MHOPACTPYKTYpY ANS pocTa BusHeca u MeXayHapOAHOM KOHKYpeHToCnocobHoCTH KasaxcTaHa

\ Lns pbiHka

' \ Lns manoro n cpegHero 6usHeca

CneymansHbie Tapudbl U NporpaMmel MHOPACTPYKTYPA |+ YcwuneHuwe KOHKYpEHUWH
noanepxku MCb 111151 POCTA 3KOHOMUKMU 11 8 FinTech-cekTope
+ bonee poctynHele ycnosus = I »  CHWXeHWe CTOMMOCTH (MHAHCOBON

npuema nnarexein

Wcnonbaosarue MEXOYHaPOAHbIX
nporpamm Visa u Mastercard
B nHTepecax GusHeca

»  @uHaHCOBbIE WHCTRYMEHTEI ANA pocTa

1 MacwrabupoeaHus

< ﬁ\ ﬂnn HaceneHus

Bonee BeiroaHbie YCNoBUA ONNath
TOBApOB M ycnyr

Hogele cnocobel onnaTsl 1
duHaHCHMpoBaHH1A

MoBbiweHWe OCTYNHOCTA
UHAHCOBLIX CEPBUCOB

Bonee BbicOkMiA YpOBEHb KOHKYPEHLMK
W kavecTea obcnyxmeaHua

[

wHpacTpyKTypsl Ans busHeca

PassuTve MexayHapoaHoK TOProBnm
W aKcnopTa ycnyr

Moanepxka HoBbIX B13HEC-Moaenei
B Al Commerce

\ CoumanbHo 3HaYUMble MHULMATHBDI

CneuuansHble nporpammel nogaepxku MCb

PassuTue aocTynHOA duHaHCOBOI
MHPaCTPYKTYPE

» HoBble MOgEnM CHAXEHWA CTOMMOCTK

PrHaHCOBBIX ycnyr

» [Mopaepxka NPoeKToB GpUHAHCOBOrO

0300poBNEHWA HaCeneHMA

MbI cunTaeM, 4to poct obopoTa busHeca
M pa3BUTME pbiHKA BaXXHEe MaKCUMM3aLUK
A0X0f4a C KaXXAoN oTAeNbHOM TPaH3aKLUM1MK.

MKB — oauH 13 nepBbIX NPOEKTOB MO BOCCTAHOBNEHMIO
KPeAUTHBIX PENTUHIOB U PUHAHCOBOMY O3[,0POBNEHMIO
HaceneHusa, NHPaCcTPYKTYPHbIM NapTHEPOM KOTOPOro |
BbicTynaet Plexy. -



Tpv Bonpoca —

[loueMy 370 BaXXHO UMEHHO ceinvac?

3aueM KasaxcraHy
ewle oauH FinTech?

[loyeMy UMeHHO
Plexy?

aLks Kakyto nosnb3y 3Tto
AacT cTpaHe?

MoToMy uTo MeHsieTcs caMa Mofenb TOProBIw.

Al Commerce, Al-areHTbl, aBBTOMaTU3UPOBaHHbIE 3aKYNKW
U MalLUMHHbIE NNaTexu TPpedbyoT HOBOWM PUHAHCOBOI

MHPPaCTPyKTypbI.

Motomy uto Mbi cTpoum Tailored Al FinTech for Business.

He oTAenbHbIM NNaTEXHbLIN CEPBUC, a8 UHPPACTPYKTYPHYIO
nnaTd)opMy ans BW3Heca HOBOro NOKONEHUs.

PocT akcnopTta, pasBuTHe TEXHONOMMYECKUX KOMMNaHWI
M yCUNeHue KoHKypeHTocnocobHocTu KasaxctaHa
Ha rno6anbHOM pbiHKe.

= KnioueBou Cnepnytowwasn BonHa pa3eutus FinTech Gynet cBsizaHa He TONbKO C NnaTeXxamu,
' A a ¢ Al Commerce, aBToMaTusaumen busHeca 1 MexxayHapogHou LdppoBOi TOProeen.

13



LAY Y10 Heo6Xx0AUMO ANA Pa3BUTKS

i 1 -y,
| =t | = B

Co3paHwe ycnosuit Ans pazenutia Al Commerce 1 MexXayHapoaHON
(OUHAHCOBON MHGPACTPYKTYPbl B KazaxcTaHe

PasButue
KPUNTOMH(PACTPYKTYpPbI

* [lpuem KpunToBanioTbl OT KNMEHTOB

MnatexHas opraHusauua
nepBoro nopagka

+ [MpaMoe B3aumopeicTene ¢ BusHecom

1 hr3nIECKMMA NUaMK *» BzaumopacueTsl B KpunToBaniote

C pesuaeHTamMn W HepesuaeHTaMu

» Pazsurue npospadyHoil u perynupyemoi
UMDPOBOI IKOHOMMKM

« CobcTBeHHan nnatexHas MHOPACTPYKTYPa
HOBOO NOKONEHWA

* PasBuTie KOHKYPEHLMM 1 MHHOBaLWIA

MNpsamMoe yyactue MNMoanepXka MHHOBALMOHHbIX
VIS A B NNaTeXHbIX cUcTemax MPOEKTOB U 3KOCUCTEMbI
» [opkniovenue K MeEXOYHapOAHBIM | ; g.. Yyactne B nporpaMmax passuTua
. NNATEXHLIM CUCTEMAaM ¥ n noaaepxkm FinTech

»  Passutue coBCTBEHHOMO - - . : *  WMHBECTMLMOHHBIE U rPaHToBLIE
NpoUeCCHHroBoro KOHTYpa : MexXaHW3IMbI

* YcKopeHue BLIBOAA HOBbIX = R — MUnoTHLIE NPOEKTLI U PEryNATOPHLIE
NPOAYKTOB Ha PBIHOK = WMHWULMATHUEI

Co3pas NpaBUbHbIE YCNOBMA CEroaHa, Mbl 0becnedmm pocT FinTech-uHaycTpun,
YBENMYEHNE IKCNOPTa, Pa3BUTUE BU3HECE M MEXAYHAPOAHYIO KOHKYPEHTOCNOCOBHOCTL KasaxcTaHa.
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Tailored Al FinTech for Business

Anekcen Hasapos
Founder & CEO

5 plexy.money
] ceo@plexy.money
| 477019138139

Cnacubo 3a BHMMaHue
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